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HASTINGS AREA SCHOOL SYSTEM

ADMINISTRATION'S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2011

This section of Hastings Area School System's annual financial report presents
our discussion and analysis of the School District's financial performance
during the year ended June 30, 2011.  Please read it in conjunction with the
School District's financial statements, which immediately follow this section.

Using this Annual Report

This annual report consists of a series of financial statements and notes to
those statements.  These statements are organized so the reader can understand
Hastings Area School System financially as a whole.  The District-wide
Financial Statements provide information about the activities of the whole
School District, presenting both an aggregate view of the School District's
finances and a longer-term view of those finances.  The fund financial
statements provide the next level of detail.  For governmental activities,
these statements tell how services were financed in the short-term as well as
what remains for future spending.  The fund financial statements look at the
School District's operations in more detail than the district-wide financial
statements by providing information about the School District's most
significant funds - the General Fund, the 2010 Capital Projects Fund and the
Debt Service Fund, with all other funds presented in one column as nonmajor
funds.  The remaining statement, the statement of fiduciary net assets,
presents financial information about activities for which the School District
acts solely as an agent for the benefit of students, parents and other
programs.

Management's Discussion and Analysis (MD&A)
(Required Supplemental Information)

Basic Financial Statements

District-wide Financial Statement Fund Financial Statements

Notes to the Basic Financial Statement

(Required Supplemental Information)
Budgetary Information for the General Fund and Major Special Revenue Funds

Other Supplemental Information

Reporting the School District as a whole - District-wide Financial Statements

One of the most important questions asked about the School District is, "As a
whole, what is the School District's financial condition as a result of the
year's activities?"  The statement of net assets and the statement of
activities, which appear first in the School District's financial statements,
report information on the School District as a whole and its activities in a
way that helps you answer this question.  We prepare these statements to
include all assets and liabilities, using the accrual basis of accounting,
which is similar to the accounting used by most private-sector companies.  All
of the current year's revenues and expenses are taken into account regardless
of when cash is received or paid.

- 3 -



HASTINGS AREA SCHOOL SYSTEM

ADMINISTRATION'S DISCUSSION AND ANALYSIS - (Continued)
YEAR ENDED JUNE 30, 2011

These two statements report the School District's net assets - the difference
between assets and liabilities, as reported in the statement of net assets -
as one way to measure the School District's financial health or financial
position.  Over time, increases or decreases in the School District's net
assets - as reported in the statement of activities - are indicators of
whether its financial health is improving or deteriorating.  The relationship
between revenues and expenses is the School District's operating results.
However, the School District's goal is to provide services to our students,
not to generate profits as commercial entities do.  One must consider many
other nonfinancial factors, such as the quality of the education provided and
the safety of the schools, to assess the overall health of the School
District.

The statement of net assets and statement of activities report the
governmental activities for the School District, which encompass all of the
School District's services, including instruction, supporting services,
community services, athletics, and food services.  Property taxes,
unrestricted State Aid (foundation allowance revenue), and State and federal
grants finance most of these activities.

Reporting the School District's Most Significant Funds - Fund Financial Statements

The School District's fund financial statements provide detailed information
about the most significant funds - not the School District as a whole.  Some
funds are required to be established by State law and by bond covenants.
However, the School District establishes many other funds to help it control
and manage money for particular purposes or to show that it's meeting legal
responsibilities for using certain taxes, grants, and other money.  The
governmental funds of the School District use the following accounting
approach:

Governmental funds - All of the School District's services are reported
in governmental funds.  Governmental fund reporting focuses on showing
how money flows into and out of funds and the balances left at year end
that are available for spending.  They are reported using an accounting
method called modified accrual accounting, which measures cash and all
other financial assets that can readily be converted to cash.  The
governmental fund statements provide a detailed short-term view of the
operations of the School District and the services it provides.
Governmental fund information helps you determine whether there are more
or fewer financial resources that can be spent in the near future to
finance the School District's programs.  We describe the relationship
(or differences) between governmental activities (reported in the
statement of net assets and the statement of activities) and
governmental funds in a reconciliation.
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HASTINGS AREA SCHOOL SYSTEM

ADMINISTRATION'S DISCUSSION AND ANALYSIS - (Continued)
YEAR ENDED JUNE 30, 2011

The School District as Trustee - Reporting the School District's Fiduciary
Responsibilities

The School District is the trustee, or fiduciary, for its agency funds.  All
of the School District's fiduciary activities are reported in separate
statements of fiduciary net assets.  We exclude these activities from the
School District's other financial statements because the School District
cannot use these assets to finance its operations.  The School District is
responsible for ensuring that the assets reported in these funds are used for
their intended purposes.

The School District as a Whole

Recall that the statement of net assets provides the perspective of the
School District as a whole.  Table I provides a summary of the School
District's net assets as of June 30, 2011 and 2010:

TABLE I June 30,       
    2011        2010    

Assets
Current and other assets $ 11,168,112 $  8,910,624
Capital assets - Net of 
accumulated depreciation 29,611,369 29,546,206

Other noncurrent assets        249,494      234,111

Total assets 41,028,975 38,690,941

Liabilities
Current liabilities 10,803,664 9,931,902
Long-term liabilities   22,620,713   21,426,677

Total liabilities 33,424,377 31,358,579

Net Assets
Invested in property and equipment - 

net of related debt 6,850,859 6,474,612
Restricted for debt service 538,545 454,774
Unrestricted      215,194      402,976

Total net assets $  7,604,598 $  7,332,362
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HASTINGS AREA SCHOOL SYSTEM

ADMINISTRATION'S DISCUSSION AND ANALYSIS - (Continued)
YEAR ENDED JUNE 30, 2011

The above analysis focuses on the net assets (see Table I).  The change in
net assets (see Table 2) of the School District's governmental activities is
discussed below.  The School District's net assets were $7,604,598 at June
30, 2011.  Capital assets, net of related debt totaling $6,850,859 compares
the original cost, less depreciation of the School District's capital assets
to long-term debt.  Most of the debt will be repaid from voter-approved
property taxes collected as the debt service comes due.  Restricted net
assets are reported separately to show legal constraints from debt covenants
and enabling legislation that limit the School District's ability to use
those net assets for day-to-day operations.  The remaining amount of net
assets $215,194 was unrestricted.

The $215,194 in unrestricted net assets of governmental activities represents
the accumulated results of all past years' operations.  The operating results
of the General Fund will have a significant impact on the change in
unrestricted net assets from year to year.

The results of this year's operations for the School District as a whole are
reported in the statement of activities (see Table 2), which shows the
changes in net assets for fiscal years ended June 30, 2011 and 2010.

TABLE 2 Year Ended June 30,   
    2011        2010    

Revenue
Program revenue:

Charges for services $  1,022,669 $    973,226
Grants and categoricals 3,505,532 4,178,818

General revenue:
Property taxes 5,338,953 5,440,251
State foundation allowance 17,808,511 17,288,462
Interest and investment earnings 23,346 18,369
Other       63,082       75,062

Total revenue 27,762,093 27,974,188
  

Function/Program Expenses

Instruction 15,854,491 16,749,770
Support services 7,326,715 6,802,777
Food services 945,438 929,197
Athletics 353,966 359,678
Community services 591,089 563,771
Interest on long-term debt 1,042,063 953,311
Depreciation (unallocated)    1,376,095    1,445,142

Total expenses   27,489,857   27,803,646

Change in net assets $    272,236 $    170,542
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HASTINGS AREA SCHOOL SYSTEM

ADMINISTRATION'S DISCUSSION AND ANALYSIS - (Continued)
YEAR ENDED JUNE 30, 2011

As reported in the statement of activities, the cost of all governmental
activities this year was $27,489,857.  Certain activities were partially
funded from those who benefited from the programs $1,022,669 or by other
governments and organizations that subsidized certain programs with grants
and categoricals $3,505,532.  We paid for the remaining "public benefit"
portion of our governmental activities with $5,338,953 in taxes, $17,808,511
in State foundation Allowance, and with our other revenues, such as interest
and general entitlements.

The School District experienced an increase in net assets of $272,236.  Key
reasons for the change in net assets were capitalizable expenditures and the
repayment of bond principal and other long-term obligations.  The change in
net assets differs from the change in fund balance and a reconciliation
appears on page 16.

As discussed above, the net cost shows the financial burden that was placed
on the State and the School District's taxpayers by each of these functions.
Since property taxes for operations and unrestricted State aid constitute the
vast majority of School District operating revenue sources, the Board of
Education and Administration must annually evaluate the needs of the School
District and balance those needs with State-prescribed available unrestricted
sources.

The School District's Funds

As we noted earlier, the School District uses funds to help it control and
manage money for particular purposes.  Looking at funds helps the reader
consider whether the School District is being accountable for the resources
taxpayers and others provide to it and may provide more insight into the
School District's overall financial health.
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HASTINGS AREA SCHOOL SYSTEM

ADMINISTRATION'S DISCUSSION AND ANALYSIS - (Continued)
YEAR ENDED JUNE 30, 2011

As the School District completed this year, the governmental funds reported
a combined fund balance of $2,660,164, which is an increase of $1,388,005
from last year. 

In the General Fund, our primary operating fund, the fund balance
decreased $214,618 to $340,780.  The General Fund fund balance is
reflected as nonspendable for inventories - $89,400; and unassigned -
$251,380.

In the Capital Projects Fund the fund balance increased from $-0- to
$1,727,703.  The purpose of the Capital Projects Fund is to record the
School Board approved Building and Site Bond issue of $3,200,000 and
the expenditures for the various projects until the fund balance is
spent.

Our Debt Service Fund reflected a fund balance decrease of $51,829 and
ended the year at $538,545.  Millage rates are determined annually
to ensure that the School District accumulates sufficient resources
to pay annual bond issue-related debt service.  Debt Service Fund fund
balance is reserved since it can only be used to pay debt service
obligations.

Our Food Service Fund fund balance decreased $63,640 to $48,001.

Our Community Center Fund fund balance decreased $9,611 to $5,135 and
was supported by an operating transfer from the General Fund of
$105,000.

General Fund Budgetary Highlights

Over the course of the year, the School District revises its budget as it
attempts to deal with changes in revenues and expenditures.  State law
requires that the budget be amended to ensure that expenditures do not exceed
appropriations.  A schedule showing the School District's original and final
budget amounts compared with amounts actually paid and received is provided
in required supplemental information of these financial statements.  Changes
to the General Fund original budget were as follows:

Budgeted revenues were increased $807,766, to better reflect state per
student foundation funding and adjustments to categorical funding.
Actual revenues were within $53,116 of the final budgeted revenues
or 0.2 percent.

Budgeted expenditures were increased $1,029,828 to better reflect
expenditures funded by increased revenues.  Actual expenditures ended
the year over the final budget by $51,509 or 0.2 percent.
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HASTINGS AREA SCHOOL SYSTEM

ADMINISTRATION'S DISCUSSION AND ANALYSIS - (Continued)
YEAR ENDED JUNE 30, 2011

 Capital Asset and Debt Administration

Capital Assets

At June 30, 2011, the School District had $55,507,002 invested in a broad
range of capital assets, including land, buildings, buses and furniture and
equipment.  This amount represents a net change (including additions and
disposals) of $1,424,368, or 2.6 percent, from last year. 

    2011        2010    

Land $    253,410 $    253,410
Buildings and improvements 46,067,009 46,067,009
Buses and other vehicles 1,908,370 1,915,245
Furniture and equipment     5,846,970    5,846,970
Construction in progress    1,431,243          -  

Total capital assets 55,507,002 54,082,634

Less accumulated depreciation   25,895,633   24,536,428

Net capital assets $ 29,611,369 $ 29,546,206

Debt

At the end of this year, the School District had $22,581,738 in bonds
outstanding versus $21,074,705 in the previous year - a change of 7.2
percent.  (More detailed information about the District’s long-term
liabilities is presented in Note 9 to the financial statements.)

At the end of this year the School District had $1,906,475 in notes payable
outstanding versus $1,996,889 in the previous year.  During the year the
School District paid $90,414 against principal.

At the end of this year the School District had employee severance pay
agreements outstanding of $273,916 versus $512,920 in the previous year.
During the year the School District made payments totaling $258,198.

The School District's General Obligation Bond rating continues to be
equivalent to the State's credit rating.  The State limits the amount of
general obligation debt that schools can issue to 15 percent of the assessed
value of all taxable property within the School District's boundaries.  If
the School District issues "qualified debt," i.e., debt backed by the State
of Michigan, such obligations are not subject to this debt limit.  The School
District's outstanding unqualified general obligation debt is significantly
below the statutorily imposed limit.
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HASTINGS AREA SCHOOL SYSTEM

ADMINISTRATION'S DISCUSSION AND ANALYSIS - (Continued)
YEAR ENDED JUNE 30, 2011

Factors Bearing on the District's Future

At the time these financial statements were prepared and audited, the
District was aware of existing circumstances that could significantly affect
its financial health in the future:

The 2011-2012 foundation allowance has been reduced by $470 per student.
The foundation allowance represents 75% of total District revenue.

Student count is projected to increase slowly over the next five years.
However, the uncertain economy in the State of Michigan could impact the
number of enrolled students.

Retirement contributions increased to a new rate of 24.46% of payroll,
effective October 1, 2011.

Contacting the School District's Financial Management

This financial report is designed to provide the School District's citizens,
taxpayers, customers, and investors and creditors with a general overview of
the School District's finances and to demonstrate the School District's
accountability for the money it receives.  If you have questions about this
report or need additional information, contact the Business Department, 232
West Grand Street, Hastings, Michigan 49058.

- 10 -



HASTINGS AREA SCHOOL SYSTEM

STATEMENT OF NET ASSETS
JUNE 30, 2011

Governmental
  Activities 

 ASSETS 
Current Assets:

Cash and cash equivalents       $   7,550,930
Accounts receivable 145,128
Taxes receivable (net)  -  
Due from other governmental units 3,363,722
Inventories            108,332

Total current assets 11,168,112

Noncurrent Assets:
Capital assets 55,507,002
Less:  accumulated depreciation   (25,895,633)

Net capital assets 29,611,369

Issuance cost for bonds, net          249,494
Total noncurrent assets     29,860,863

Total assets 41,028,975

 LIABILITIES 
Current Liabilities:

Short-term note payable 5,300,000
Accounts payable 584,724
Accrued payroll 1,664,626
Accrued benefits 864,967
Accrued interest 243,870
Deferred revenue 4,061
Accrued severance pay 264,319
Notes payable, due within one year 102,392
Bonds payable, due within one year     1,774,705

Total current liabilities 10,803,664

Noncurrent Liabilities:
Accrued severance pay 9,597
Notes payable 1,804,083
Bonds payable, net    20,807,033

Total noncurrent liabilities    22,620,713

Total liabilities 33,424,377

 NET ASSETS 
Invested in capital assets, net of related debt 6,850,859

Restricted for debt service 538,545

Unrestricted       215,194

Total net assets $  7,604,598

See Notes to Financial Statements
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HASTINGS AREA SCHOOL SYSTEM

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2011

Governmental 
       Program Revenues        Activities 

Net (Expense)
Operating  Revenue and 

Charges for Grants/  Changes in Net
  Expenses     Services   Contributions      Assets    

Functions/Programs

Governmental activities:

Instruction $ 15,854,491 $      6,605 $   2,702,388 $   (13,145,498)
Support services 7,326,715 86,422 101,345 (7,138,948)
Food services 945,438 308,424 573,374 (63,640)
Athletics 353,966 172,883 -  (181,083)
Community services 591,089 448,335 14,648 (128,106)
Interest on long-
term debt 1,042,063 -  113,777 (928,286)

Depreciation
(unallocated)    1,376,095          -            -          (1,376,095)

Total Governmental
activities $ 27,489,857 $  1,022,669 $   3,505,532 $  (22,961,656)

General revenues:
Taxes
Property taxes, levied for 
general operations 2,920,273

Property taxes, levied for debt
service 2,418,680

State aid not restricted to
specific purposes 17,808,511

Interest and investment earnings 23,346
Other            63,082

Total general revenues       23,233,892

Change in Net Assets 272,236

Net Assets - Beginning of year      7,332,362

Net Assets - End of year $    7,604,598

See Notes to Financial Statements
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HASTINGS AREA SCHOOL SYSTEM

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2011

         
2010      

Capital Debt   
  General    Projects     Service  

ASSETS

Cash and cash equivalents $ 4,833,247 $ 2,160,674 $   472,759
Accounts receivable    115,308 -  -  
Due from other governmental units 3,363,722 -  -  
Due from other funds 38,408 -  65,786
Inventories      89,400         -               -  

     Total assets $ 8,440,085 $ 2,160,674 $   538,545

LIABILITIES AND FUND BALANCES

Liabilities:
Short-term note payable $ 5,300,000 $       -  $       -  
Accounts payable 100,504 432,971 -  
Accrued payroll 1,664,626 -  -  
Accrued benefits 864,967 -  -  
Due to other funds 79,638 -  -  
Accrued interest 89,570 -   -  
Deferred revenue         -          -               -  

      
Total liabilities 8,099,305 432,971 -  

Fund Balances:
Nonspendable:

Inventories 89,400 -  -  
Restricted for:

Capital projects -  1,727,703 -  
Debt service -  -  538,545
Food service -  -  -  

Committed for:
Community services -  -  -  

Unassigned     251,380         -          - 

Total fund balances     340,780   1,727,703      538,545

Total liabilities and 
fund balances $ 8,440,085 $ 2,160,674 $   538,545

See Notes to Financial Statements



Other    
Nonmajor  

Governmental
    Funds        Total   

$      84,250 $  7,550,930
29,820 145,128

-  3,363,722
13,852 118,046

          18,932      108,332

$     146,854 $ 11,286,158

$         -  $  5,300,000
51,249 584,724

-  1,664,626
-  864,967

38,408 118,046
-  89,570

        4,061        4,061

93,718 8,625,994

18,932 108,332

-  1,727,703
-  538,545

29,069 29,069

5,135 5,135
          -          251,380

       53,136    2,660,164

$     146,854 $ 11,286,158
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HASTINGS AREA SCHOOL SYSTEM

GOVERNMENTAL FUNDS
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF NET ASSETS
JUNE 30, 2011

Total Fund Balances - Governmental Funds $   2,660,164

Amounts reported for governmental activities in the
statement of net assets are different because:

Capital assets used in governmental activities are not
financial resources and are not reported in the funds.

The cost of the capital assets is 55,507,002

Accumulated depreciation is     (25,895,633)

Total 29,611,369

Long-term liabilities are not due and payable in the
current period and are not reported in the funds:

Accrued severance pay (273,916)
Notes payable (1,906,475)
Bonds payable, net (22,581,738)
Issuance cost for bonds, net 249,494

Accrued interest payable on long-term liabilities is not
included as a liability in governmental activities       (154,300)

Net assets of governmental activities $   7,604,598

See Notes to Financial Statements
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HASTINGS AREA SCHOOL SYSTEM

GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

YEAR ENDED JUNE 30, 2011

     
  2010     
Capital  Debt    

  General    Projects     Service  
Revenues:

Local sources $ 3,248,648 $    21,898 $ 2,514,783
State sources 18,369,484 -  21,628
Federal sources 1,798,599 -  -  
Interdistrict     444,161         -            -  

Total revenues 23,860,892 21,898 2,536,411

Expenditures:
Instruction 16,093,495 -  -  
Supporting services 7,247,160 -  -  
Food service -  -  -  
Athletics  353,966 -  -  
Community services 15,384 -  -  
Capital outlay -  1,431,243 -  
Debt service
Principal retirement 90,414 -  1,718,811
Interest and fiscal charges     170,091 -  869,429

Bond issuance costs         -       37,352          -  

Total expenditures     23,970,510     1,468,595   2,588,240

Excess (deficiency) of revenues
over expenditures (109,618) (1,446,697) (51,829)

Other financing sources (uses):
Proceeds from bond issue -  3,200,000 -  
Bond discount -  (25,600) -  
Operating transfers in -  -  -  
Operating transfers out    (105,000)         -           -  

Total other financing 
sources (uses)    (105,000)   3,174,400         -  

 
Net change in fund balances     (214,618) 1,727,703 (51,829)

Fund balances, July 1     555,398         -      590,374

Fund balances, June 30 $   340,780 $ 1,727,703 $   538,545

See Notes to Financial Statements



   
Other    

Nonmajor  
 Governmental
   Funds        Total   

$    769,372 $  6,554,701
35,685 18,426,797
537,689 2,336,288

           -           444,161

1,342,746 27,761,947

-  16,093,495
-  7,247,160

945,438 945,438
-  353,966

575,559 590,943
-  1,431,243

  -  1,809,225
-  1,039,520

          -          37,352
 
   1,520,997   29,548,342

(178,251) (1,786,395)

-  3,200,000
-  (25,600)

105,000 105,000
         -         (105,000)

     105,000    3,174,400

(73,251) 1,388,005

     126,387    1,272,159

$     53,136 $  2,660,164
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HASTINGS AREA SCHOOL SYSTEM

GOVERNMENTAL FUNDS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2011

Net change in Fund Balances - Total Governmental Funds $   1,388,005

Amounts reported for governmental activities in the
statement of activities are different because:

Governmental funds report capital outlays as
expenditures; in the statement of activities,
these costs are allocated over their estimated
useful lives as depreciation.

Depreciation expense                                 (1,376,095)
Capital outlay 1,441,258

Accrued interest on bonds is recorded in the statement 
of activities when incurred; it is not reported in
governmental funds until paid:

Accrued interest payable beginning of the year 135,600
Accrued interest payable end of the year               (154,300)

Repayments of principal on long-term debt and issuance
costs are expenditures in the governmental funds,
but not in the statement of activities (where it is 
a reduction of liabilities).

Repayment of principal on long-term debt 1,809,225
Amortization of bond discounts (9,365)
Amortization of bond premiums 23,000
Amortization of loss on bond refunding (65,079)
Amortization of bond issuance costs (21,969)

Proceeds from bond issuance is an other financing source
in the governmental funds, but not in the statement
of activities (where it increases long-term debt) (3,200,000)

(Continued on next page)

See Notes to Financial Statements
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HASTING AREA SCHOOL SYSTEM

GOVERNMENTAL FUNDS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2011

Bond discounts are recorded as an other financing use
in the governmental funds but not in the statement 
of activites(where it is amortized over the life 
of the bond issue) 25,600

Bond issuance costs are recorded as an expenditure
in the governmental funds but not in the statement
of activities (where it is amortized over the life
of the bond issue) 37,352

Accrued severance pay is reported on the accrual method
in the statement of activities, and recorded as an 
expenditure when financial resources are used in the
governmental funds.

Accrued voluntary severance plan beginning of year 512,920
Accrued voluntary severance plan end of year      (273,916)

Change in Net Assets of Governmental Activities $   272,236

See Notes to Financial Statements
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HASTINGS AREA SCHOOL SYSTEM

FIDUCIARY FUND
STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30, 2011

 Agency Fund 

 ASSETS 

Cash and cash equivalents $     258,873
Investments       916,499

Total assets $   1,175,372

 LIABILITIES 

Due to school related organizations $   1,175,372

See Notes to Financial Statements
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HASTINGS AREA SCHOOL SYSTEM

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Hastings Area School System conform to
accounting principles generally accepted in the United States of
America (GAAP) as applicable to governmental units.  The following
is a summary of the significant accounting policies used by the
School District:

Reporting Entity

The School District is governed by an elected seven-member Board of
Education.  The accompanying financial statements have been prepared
in accordance with criteria established by the Governmental
Accounting Standards Board for determining the various governmental
organizations to be included in the reporting entity.  These
criteria include significant operational financial relationships
that determine which of the governmental organizations are a part of
the School Districts' reporting entity, and which organizations are
legally separate, component units of the school district.  Based on
the application of the criteria, the district does not contain any
component units.

District-Wide and Fund Financial Statements

The district-wide financial statements (i.e., the statement of net
assets and the statement of changes in net assets) report
information an all of the nonfiduciary activities of the primary
government.  For the most part, the effect of interfund activity has
been removed from these statements.  Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are
reported separately from business-type activities, which rely to a
significant extent on fees and charges for support.  All the
district's government wide activities are considered governmental
activities.

The statement of activities demonstrates the degree to which the
direct expenses of a given function or segment are offset by program
revenues.  Direct expenses are those that are clearly identifiable
with a specific function.  Program revenue includes (1) charges to
customers or applicants who purchase, use, or directly benefit from
goods, services, or privileges provided by a given function and (2)
grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function.
Taxes, intergovernmental payments, and other items not properly
included among program revenues are reported instead as general
revenue.
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HASTINGS AREA SCHOOL SYSTEM

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Separate financial statements are provided for governmental funds
and fiduciary funds, even though the latter are excluded from the
government-wide financial statements.  Major individual governmental
funds are reported as separate columns in the fund financial
statements.

Measurement Focus, Basis of Accounting, and Financial Statement
Presentation

District-Wide Statements - The district-wide financial statements
are reported using the economic resources measurement focus and the
accrual basis of accounting.  Revenue is recorded when earned and
expenses are recorded when a liability is incurred, regardless of
the timing of related cash flows.  Property taxes are recognized as
revenue in the year for which they are levied.  Grants, categorical
aid, and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

As a general rule, the effect of interfund activity has been
eliminated from the government-wide financial statements.

Amounts reported as program revenue include (1) charges to customer
or applicants for goods, services, or privileges provided; (2)
operating grants and contributions; and (3) capital grants and
contributions.  Internally dedicated resources are reported as
general revenue rather than as program revenue.  Likewise, general
revenue includes all taxes and unrestricted State aid.

Fund-based Statements - Governmental fund financial statements are
reported using the current financial resources measurement focus and
the modified accrual basis of accounting.  Revenue is recognized as
soon as it is both measurable and available.  Revenue is considered
to be available if it is collected within the current period or soon
enough thereafter to pay liabilities of the current period.  For
this purpose, the government considers revenues to be available if
they are collected within 60 days of the end of the current fiscal
period.  Expenditures generally are recorded when a liability is
incurred, as under accrual accounting.  However, debt service
expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is
due.

Property taxes, unrestricted State aid, intergovernmental grants,
and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized
as revenue of the current fiscal period.  All other revenue items
are considered to be available only when cash is received by the
government.
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HASTINGS AREA SCHOOL SYSTEM

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fiduciary fund statements also are reported using the economic
resources measurement focus and the accrual basis of accounting.

The school district reports the following major governmental funds:

The General Fund is the school district's primary operating fund. 
It accounts for all financial resources of the district, except those
required to be accounted for in another fund.

The 2010 Capital Projects Fund is used to record bond proceeds or
other revenue and the disbursement of funds specifically designated
for the remodeling, equipping and re-equipping and furnishing and
refurnishing school facilities; acquiring and installing educational
technology in school buildings; developing and improving playgrounds,
athletic facilities and sites; and paying the costs of issuing the
bonds.

The Debt Service Fund is used to record tax, interest, and other
revenue for payment of principle, interest and other expenditures on
the bond issues.

Additionally, the government reports the following fund types:

Special Revenue Funds are used to account for the proceeds of
specific revenue sources that are restricted to expenditures for
specified purposes.  

The School Service Funds are Special Revenue Funds that segregate,
for administrative purposes, the transactions of a particular
activity from regular revenue and expenditure accounts.  The School
District maintains full control of these funds.  The School Service
Funds maintained by the School District are the Food Services Fund
and Community Center Fund.

Fiduciary Funds are used to account for assets held by the School
District in a trustee capacity or as an agent.  Fiduciary Fund net
assets and results of operations are not included in the government-
wide statements.  Agency Funds are custodial in nature (assets equal
liabilities) and do not involve measurement of results of
operations.

The School District presently maintains a Student Activities Fund to
record the transactions of student and parent groups for school and
school-related purposes.  The funds are segregated and held in trust
for the students and parents.
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HASTINGS AREA SCHOOL SYSTEM

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities, and Net Assets or Equity

Deposits and Investments - Cash and cash equivalents include cash
on hand, demand deposits, and short-term investments with a maturity
of three months or less when acquired.  Investments are stated at
fair value.

Receivables and Payables - In general, outstanding balances between
funds are reported as "due to/from other funds."  Activity between
funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as
"advances to/from other funds."

Property tax and other trade receivables are shown net of an
allowance for uncollectible amounts.  Property taxes are assessed
as of December 31 and the related property taxes become a lien on
December 1 of the following year.  Taxes are considered delinquent
on March 1 of the following year.  At this time, penalties and
interest are assessed and the total obligation is added to the
county tax rolls.

The State of Michigan utilized a foundation allowance approach,
which provides for a specific annual amount of revenue per student
based on a state-wide formula.  The foundation allowance is funded
from a combination of state and local sources.  Revenues from state
sources are primarily governed by the School Aid Act and the School
Code of Michigan.  The state portion of the foundation is provided
from the state's School Aid Fund and is recognized as revenue in
accordance with state law and accounting principles generally
accepted in the United States of America.

The District also receives revenue from the state to administer
certain categorical education programs.  State rules require that
revenue earmarked for these programs be used for its specific
purpose.  Certain categorical funds require an accounting to the
state of the expenditures incurred.  For categorical funds meeting
this requirement, funds received, which are not expended by the
close of the fiscal year are recorded as deferred revenue.  Other
categorical funding is recognized when the appropriation is
received.

Inventories and Prepaid Items - Inventories are valued at cost, on
a first-in, first-out basis.  Inventories of governmental funds are
recorded as expenditures when consumed rather than when purchased.
Certain payments to vendors reflect costs applicable to future
fiscal years and are recorded a prepaid items in both government-
wide and fund financial statements.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets - Capital assets, which include land, buildings,
equipment, and vehicles are reported in the applicable governmental
column in the government-wide financial statements.  Capital assets
are defined by the government as assets with an initial individual
cost of more that $5,000 and an estimated useful life in excess of
five years.  Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed.  Donated
capital assets are recorded at estimated fair market value at the
date of donation.  Costs of normal repair and maintenance that do
not add to the value or materially extended asset life are not
capitalized.  The school district does not have infrastructure type
assets.

Buildings, equipment, and vehicles are depreciated using the
straight-line method over the following useful lives:

Buildings and additions 20-50 years
Buses and other vehicles  5-10 years
Furniture and other equipment  5-10 years

Long-Term Obligations - In the government-wide financial statements,
long-term debt and other long-term obligations are reported as
liabilities in the statement of net assets.  Bond premiums and
discounts, as well as issuance costs, are deferred and amortized
over the life of the bonds using the effective interest method.
Bonds payable are reported net of the applicable bond premium or
discount.  Bond issuance costs are reported as deferred charges and
amortized over the term of the related debt.

Fund equity - Beginning with fiscal year 2011, the District
implemented GASB Statement No. 54, “Fund Balance Reporting and
Governmental Fund Type Definitions.”  This statement provides more
clearly defined fund balance categories to make the nature and
extent of the constraints placed on a government’s fund balances
more transparent.  The following classifications describe the
relative strength of the spending constraints:

Nonspendable fund balance - amounts that are in nonspendable form
(such as inventory or prepaid expenditures) or are either legally
or contractually required to be maintained intact.

Restricted fund balance - amounts constrained to specific purposes
by their providers (such as taxpayers, grantors, bondholders, and
higher levels of government), through constitutional provisions, or
by enabling legislation.  The District’s 2010 Capital Projects fund,
Debt Service fund and Food Service fund balances are considered
restricted.
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 NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Committed fund balance - amounts constrained to specific purposes
by the District itself, using its highest level of decision-making
authority (Board of Education).  To be reported as committed,
amounts cannot be used for any other purpose unless the District
takes the same highest level action to remove or change the
constraint.

Assigned fund balance - amounts the District intends to use for a
specific purpose.  Intent can be expressed by the Board of Education
or by an official or body to which the Board of Education delegates
the authority.

Unassigned fund balance - amounts that are available for any
purpose.  Positive amounts are reported only in the general fund.

The District would typically use restricted fund balance first,
followed by committed resources, and then assigned resources as
appropriate opportunities arise, but reserves the right to
selectively spend unassigned resources first to defer the use of
these classified funds.

Comparative Data/Reclassifications - Comparative data is not
included in the district's financial statements.

Use of Estimates - The preparation of the financial statements in
conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of
revenues and expenses during the reported period.  Actual results
could differ from those estimates.
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HASTINGS AREA SCHOOL SYSTEM

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information - Annual budgets are adopted on a basis
consistent with generally accepted accounting principles and state
law for the general and special revenue funds.  All annual
appropriations lapse at fiscal year end.

The budget document presents information by fund and function.  The
legal level of budgetary control adopted by the governing body
(i.e., the level at which expenditures may not legally exceed
appropriations) is the function level.  State law requires the
district to have its budget in place by July 1.  Expenditures in
excess of amounts budgeted is a violation of Michigan Law.  State
law permits districts to amend its budgets during the year.

Encumbrance accounting is employed in governmental funds.
Encumbrances (e.g., purchase orders, contracts) outstanding at year
end do not constitute expenditures or liabilities because the goods
or services have not been received as of year end; the commitments
will be reappropriated and honored during the subsequent year.

Excess of Expenditures Over Appropriations in Budgeted Funds - The
school district did not have significant expenditure budget
variances.

Capital Projects Fund Compliance - The Capital Projects Fund include
capital project activities funded with bonds issued after May 1,
1994.  For these capital projects, the School District has complied
with the applicable provisions of 1351a of the State of Michigan’s
School Code.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 3 - CASH AND CASH EQUIVALENTS

The School District’s cash and cash equivalents at June 30, 2011, are
composed of the following:

Governmental Fiduciary Total Primary
 Activities    Funds     Government  

Deposits $  7,550,930 $   258,873 $    7,809,803

Deposits consist of checking, savings, and bank municipal investment
funds.  The above deposits were reflected in the accounts of the bank
(without recognition of checks written but not yet cleared, or of
deposits in transit) at $7,814,082.  Of that amount, $1,000,000 was
covered by federal depository insurance coverage or secured and
$4,570,164 was uninsured and uncollateralized.  The balance of
$2,243,918 was invested in bank municipal investment funds which are
not categorized by risk. 

The School District believes that due to the dollar amounts of cash
deposits and the limits of FDIC insurance, it is impractical to
insure all bank deposits.  The School District evaluates each
financial institution it deposits School District funds with and
assesses the level of risk of each institution; only those
institutions with an acceptable estimated risk level are used as
depositories.

NOTE 4 - INVESTMENTS

Michigan Public Acts 217 and 367 of 1982 authorize school districts
to invest surplus monies in U.S. bonds and notes, commercial paper
rated prime at the time of purchase and maturing not more than 270
days from the date of purchase, U.S. Government repurchase
agreements, bankers acceptances, mutual funds, and government pools
that are composed of authorized investments.

The School District’s investments at June 30, 2011, are composed of
the following:

Governmental Fiduciary  Total Primary
 Activities    Funds     Government 

U.S. Government Agency Bonds $        -  $    418,712 $    418,712
Common and preferred stocks -  71,518 71,518
Money Market          -       426,269      426,269

$        -  $    916,499 $    916,499

The School District’s investments are classified by risk level as
investments that are uninsured and unregistered held by the
counterparty’s trust department or agent in the School District’s
name.
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NOTE 5 - DEFERRED REVENUE

Governmental funds report deferred revenue in connection with
receivables for revenue that is not considered to be available to
liquidate liabilities of the current period.  Governmental funds also
defer revenue recognition in connection with resources that have been
received but not yet earned.  At the end of the current fiscal year,
the various components of deferred revenue include unearned charges
for services received prior to meeting all eligibility requirements
in the amount of $4,061.

NOTE 6 - CAPITAL ASSETS

Capital asset activity of the School District's governmental
activities was as follows:

Balance  Disposals and Balance  
July 1, 2010  Additions  Adjustments June 30, 2011

Assets not being
depreciated - Land $    253,410 $       -  $        -  $     253,410

Capital assets being depreciated:
Buildings and building

improvements 46,067,009 -  -  46,067,009
Buses and other vehicles 1,915,245 10,015 16,890 1,908,370
Furniture and equipment    5,846,970         -  -  5,846,970
Construction in progress          -    1,431,243         -      1,431,243

Subtotal 53,829,224 1,441,258 16,890 55,253,592

Accumulated depreciation:
Buildings and building 

improvements 17,760,799 1,083,930 -  18,844,729
Buses and other vehicles 1,687,321 63,156 16,890 1,733,587
Furniture and equipment    5,088,308     229,009         -        5,317,317

Subtotal   24,536,428   1,376,095      16,890      25,895,633

Net capital assets being
depreciated   29,292,796      29,357,959

Net capital assets $ 29,546,206 $  29,611,369

Depreciation expense was not charged to activities as the School
District considers its assets to impact multiple activities and
allocation is not practical.

The School District had construction in progress at year end.  These
construction projects were paid for from funds received by the
$3,200,000 2010 School Building and Site Bond Issue.  The District’s
cumulative expenditures at June 30, 2011 from this bond issue
amounted to $1,431,243.
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JUNE 30, 2011

NOTE 7 - INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

The composition of interfund balances is as follows:

       Receivable Fund             Payable Fund            Amount  

Due To/From Other Funds:
Other governmental funds General Fund $   13,852
General fund Other governmental funds      38,408
Debt service fund General Fund     65,786

 $  118,046
Interfund Transfers:

Transfer Out:
General Fund 

Transfer in:
Other governmental funds $     105,000

NOTE 8 - SHORT-TERM NOTES PAYABLE

State Aid Note payable to bank, due
August 20, 2011, interest at 1.69% $5,300,000

NOTE 9 - LONG-TERM DEBT

The school district issues bonds, notes, and other contractual
commitments to provide for the acquisition and construction of major
capital facilities and the acquisition of certain equipment.  General
obligation bonds are direct obligations and pledge the full faith and
credit of the school district.  Other long-term obligations include
accumulated severance pay. 

Long-term obligation activity can be summarized as follows:

Governmental Activities

Beginning Ending   Due Within
  Balance   Additions  Reductions   Balance    One Year 

Bonds, net $21,074,705 $ 3,200,000 $ 1,692,967 $22,581,738 $1,774,705

Notes 1,996,889 -  90,414 1,906,475 $  102,392

Other
Obligations     512,920      19,194     258,198     273,916 $  264,319

Totals $23,584,514 $ 3,219,194 $ 2,041,579 $24,762,129
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NOTE 9 - LONG-TERM DEBT - (Continued)

The annual requirement to service the bonds and notes outstanding to
maturity, including both principal and interest, are as follows:

Year ended
 June 30,   Principal   Interest    Total   

2012   $ 1,877,097 $   956,991 $ 2,834,088
2013   1,976,697 908,779 2,885,476
2014   1,997,600 837,360 2,834,960
2015   2,077,021 770,925 2,847,946
2016   2,167,387 694,176 2,861,563

Thereafter  14,837,997   3,098,651    17,936,648

Governmental Activities: $24,933,799 $ 7,266,882 $32,200,681

General obligation bonds consist of:

$3,200,000 School Building and Site
Bonds due in annual installments
of $400,000 beginning in 2019 through
May 1, 2026; interest from 5.00% to
5.25% $ 3,200,000

$12,125,000 2009 Refunding Bonds due in
 annual installments of $1,310,000 to
 $1,515,000 through May 1, 2018;

interest from 2.40% to 3.50% 10,160,000

$6,575,000 2005 Refunding Bonds due in
annual installments of $25,000 to
$750,000 through May 1, 2022;
interest from 3.00% to 5.00% 6,405,000

$3,190,000 2006 Refunding Bonds due in
annual installments of $30,000 to
$775,000 through May 1, 2026; 
interest from 4.00% to 4.125% 3,190,000
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NOTE 9 - LONG-TERM DEBT - (Continued)

General obligation bonds consist of:

$307,985 1998 School Improvement Bond
(Durant Settlement) the annual principal
and interest payments are to be paid
directly by the State of Michigan       72,324

Total general obligation bonded debt 23,027,324
Less: deferred amount on bond refunding (534,965)
Less: discount on bond refunding (133,066)
Plus: premium on bond refunding      222,445

Total bonds payable, net $ 22,581,738

Notes payable consist of:

Energy Conservation Bonds payable to
bank, semi-annual payments ranging between
$69,720,to $137,750 through May 24, 2022
including interest at 4.02% $  1,894,955

Land contract payable to real estate
company, annual payments of $20,000
through April 15, 2012, including
interest at 4%       11,520

Total notes payable $  1,906,475

Other governmental activity long-term obligations include:

Accumulated severance pay payable
monthly through June 1, 2012 $    273,916

NOTE 10- RISK MANAGEMENT

The School District is exposed to various risks of loss related to
property loss, torts, errors and omissions, and employee injuries
(workers' compensation), as well as medical benefits provided to
employees.  The School District has purchased commercial insurance for
property loss, torts, errors and omissions, and medical claims for
certain employee groups.  Settled claims relating to the commercial
insurance have not exceeded the amount of insurance coverage in any
of the past three fiscal years.
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   NOTE 11 - EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFITS PLAN

Plan Description - The District contributes to the statewide Michigan
Public School Employee’s Retirement System (MPSERS), as cost sharing
multiple-employer state-wide defined benefit public employee
retirement plan governed by the State of Michigan.  The MPSERS
provides retirement survivor and disability benefits and
postretirement benefits for health, dental and vision for
substantially all employees of the District.  The MPSERS was
established by Public Act 136 of 1945 and operated under the
provisions of Public Act 300 of 1980, as amended.  The MPSERS issues
a publicly available financial report that includes financial
statements and required supplementary information for MPSERS.  That
report may be obtained by writing to the Michigan Public School
Employees Retirement System, P.O. Box 30171, Lansing, Michigan 48909-
7671 or by calling (800) 381-5111.

Funding Policy - Member Investment Plan (MIP) members enrolled in MIP
prior to January 1, 1990 contribute permanently fixed rate of 3.9%
of gross wages.  The MIP contribution rate was 4.0% from January
1,1987, the effective date of the MIP, until January 1, 1990 when it
was reduced to 3.9%.  Members first hired January 1, 1990 or later
and returning members who did not work between January 1, 1987
through December 31, 1989 contribute at the following graduated
permanently fixed contribution rate: 3% of the first $5,000; 3.6% of
$5,001 through $15,000; 4.3% of all wages over $15,000.  Members
joining the system on or after July 1, 2008 contribute at the
following graduated rate: 3% of the first $5,000, 3.6% of $5,001
through $15,000 and 6.4% of all wages over $15,000.

Basic Plan members make no contributions.  For a limited period
ending December 31, 1992, an active Basic Plan member could enroll
in the MIP by paying the contributions that would have been made had
enrollment occurred initially on January 1, 1987 or on the date of
hire, plus interest.  MIP contributions at the rate of 3.9% of gross
wages begin at enrollment.    Actuarial rate interest is posted to
member accounts on July 1st on all MIP monies on deposit for 12
months.  If a member leaves MPSERS service and no pension is payable,
the member’s accumulated contribution plus interest, if any are
refundable.

On May 19, 2010, the Governor signed Public Act 75 of 2010 into law.
As a result, any member of MPSERS who became a member of MPSERS after
June 30, 2010 is a Pension Plus Member.  The Pension Plus Plan pairs
a guaranteed retirement income (defined benefit pension) with a
flexible and transferable retirement savings (defined contribution)
account.  
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        JUNE 30, 2011

NOTE 11 - EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFITS PLAN (Continued)

Funding Policy (Continued)- The District is required to contribute
the full actuarial funding contribution amount to fund pension
benefits, plus an additional amount to fund retiree health care
benefit amounts on a cash disbursement basis.  The rate through
September 30, 2010 was 16.94% of payroll and increased to 19.41% for
the base plan and 17.91% for pension plus members effective October
1, 2010 through October 31, 2010 at which time it increased again due
to the number of retirees associated with the early retirement
incentive to 20.66% for basic plan members and 19.16% for pension
plus members for the period November 1, 2010 through June 30, 2011.
In addition, the district is required to match 50% up to 1% of the
employees contribution in the pension plus plan.  The contribution
requirements of plan members and the District are established and may
be amended by the MPSERS Board of Trustees.  The health care portion
is 5.5% before the 3% for the injunction.  The District contributions
to MPSERS for the year ended June 30, 2011, 2010 and 2009 were
$2,774,624, $2,452,790 and $2,428,698 respectively, and were equal
to the required contribution for those years.

Other Post-employment Benefits - Retirees have the option of health
coverage, which is funded on a cash disbursement basis by the
employers.  The System has contracted to provide the comprehensive
group medical, hearing, dental and vision coverage for retirees and
beneficiaries.  A significant portion of the premiums is paid by the
System with the balance deducted from the monthly pension of each
retiree health care recipient.  Public Act 75 of 2010 requires each
actively employed member of MPSERS after June 30, 2010 to contribute
3% (or 1.5%) of their compensation to offset employer contributions
for health care benefits of current retirees.  For the school fiscal
year that began July 1, 2010, members who were employed by a
reporting unit and were paid less than $18,000 in the prior school
year and members who were hired on or after July 1, 2010, with a
starting salary of less than $18,000 are required to contribute 1.5%
of the members’ compensation.  For each school fiscal year that
begins on or after July 1, 2011, members shall contribute 3% of
compensation into the health care funding account.  Effective April
1, 2011, a court order eliminated this requirement.  The court order
is being appealed by the State of Michigan.

Pension recipients are generally eligible for fully paid Master
Health Plan coverage and 90% paid Dental Plan, Vision Plan and
Hearing Plan coverage.

The District is not responsible for the payment of retirement or
post-retirement benefits which is the responsibility of the State of
Michigan.
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HASTINGS AREA SCHOOL SYSTEM

REQUIRED SUPPLEMENTAL INFORMATION
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

YEAR ENDED JUNE 30, 2011

Original  Final    Over (under)
   Budget      Budget      Actual    Final Budget 

Revenues:
Local sources  $  3,256,636 $  3,227,950 $  3,248,648 $       20,698
State sources 18,607,861 18,407,951 18,369,484 (38,467)
Federal sources 791,745 1,833,946 1,798,599 (35,347)
Interdistrict      450,000      444,161      444,161            -  

Total revenues 23,106,242 23,914,008 23,860,892 (53,116)

Expenditures:
Instruction 15,629,227 15,918,059 16,093,495 175,436
Supporting services 6,658,352 7,362,406 7,247,160 (115,246)
Athletics 327,175 362,457 353,966 (8,491)
Community services 13,914 15,574 15,384 (190)
Debt service      260,505      260,505      260,505              -  

Total expenditures      22,889,173   23,919,001   23,970,510         51,509

Excess (deficiency) of 
revenues over expenditures 217,069 (4,993) (109,618) (104,625)

Other financing sources (uses):
Operating transfers out     (131,000)    (131,000)    (105,000)       (26,000)

Net change in fund balance 86,069 (135,993) (214,618) (78,625)

Fund balance, July 1      555,398      555,398      555,398            -  

Fund balance, June 30 $    641,467 $    419,405 $    340,780 $      (78,625)
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HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2011

 Special Revenue Funds 

     Food   Community
 Services    Center     Total   

ASSETS

Cash and cash equivalents $   69,943 $    14,307 $    84,250
Accounts receivable 16,846 12,974 29,820
Due from other funds -  13,852 13,852
Inventory     18,932         -       18,932

Total assets $  105,721 $    41,133 $   146,854

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable $   19,312 $    31,937 $    51,249
Due to other funds 38,408 -  38,408
Deferred Revenue        -        4,061        4,061

Total liabilities 57,720 35,998 93,718

Fund balances:
Nonspendable:

Inventories 18,932 -  18,932
Restricted for:

Food service 29,069 -  29,069
Committed for:

Community services        -        5,135       5,135

Total fund balances     48,001       5,135        53,136

Total liabilities and
fund balances $  105,721 $    41,133 $   146,854
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HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
COMBINING STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUND
YEAR ENDED JUNE 30, 2011

 Special Revenue Funds 

     Food   Community 
 Services   Center      Total   

Revenues:
Local sources  $  308,424 $   460,948 $   769,372
State sources 35,685 -  35,685
Federal sources    537,689         -         537,689

Total revenues 881,798 460,948 1,342,746

Expenditures:
Food services 945,438   -  945,438
Community services        -      575,559      575,559

Total expenditures             945,438     575,559    1,520,997

Excess (deficiency) of 
revenues over 
expenditures                (63,640) (114,611) (178,251)

Other financing sources:
Operating transfers in        -      105,000      105,000

Net change in fund balances (63,640) (9,611) (73,251)

Fund balances, July 1     111,641      14,746     126,387

Fund balances, June 30 $    48,001 $     5,135 $    53,136

- 35 -



HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
FOOD SERVICE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2011

Over (Under)
                                    Budget     Actual      Budget   

Revenues:
Local sources $  306,500 $  308,424 $       1,924
State sources 35,685 35,685 -  
Federal sources    532,843    537,689            4,846

     Total revenues      875,028 881,798 6,770

Expenditures:
Salaries    224,950 230,088 5,138
Employee benefits 121,550 124,327 2,777
Purchased services 75,915 79,038 3,123
Supplies, material and other 496,585 507,731 11,146
Capital outlay      4,254      4,254             -  

     Total expenditures    923,254    945,438         22,184

Net change in fund balance (48,226) (63,640) (15,414)

Fund balance - July 1        111,641    111,641           -  

Fund balance - June 30 $   63,415 $   48,001 $     (15,414)
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HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
COMMUNITY CENTER FUND

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2011

Over (Under)
                                    Budget     Actual      Budget   

Revenues:
Local sources  $  460,849 $  460,948 $          99

Expenditures:
Salaries 410,092 386,727 (23,365)
Employee benefits 121,292 114,383 (6,912)
Purchased services 42,949 42,949 -  
Supplies, material and other 31,500 31,500 -  
Capital outlay        -         -                -  

     Total expenditures    605,836    575,559         (30,277)

Excess (deficiency) 
of revenues over
expenditures (144,987) (114,611) 30,376

Other financing sources:
Operating transfers in    131,000    105,000       (26,000)

Net change in fund balance (13,987) (9,611) 4,376

Fund balance - July 1     14,746     14,746           -  

Fund balance - June 30 $      759 $    5,135 $       4,376
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HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
AGENCY FUND

STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
YEAR ENDED JUNE 30, 2011

Balances  Balances  
June 30, 2010  Additions Deductions June 30, 2011

ASSETS

Cash and cash 
equivalents    $     231,154 $  517,724 $  490,005 $     258,873

Investments       811,228    119,919     14,648       916,499

Total assets $   1,042,382 $  637,643 $  504,653 $   1,175,372

LIABILITIES

Due to school related
organizations $   1,042,382 $  637,643 $  504,653 $   1,175,372
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HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
STATEMENT OF BONDED INDEBTEDNESS

YEAR ENDED JUNE 30, 2011

2010 SCHOOL BUILDING AND SITE BONDS $ 3,200,000

Balance payable as follows:

Year  Rate   Interest  Principal    Total   

2012   5.00 $   163,000 $      -    $   163,000
2013   5.00  163,000 -    163,000
2014   5.00  163,000 -    163,000
2015   5.00  163,000 -    163,000
2016   5.00  163,000 -    163,000
2017   5.00  163,000 -    163,000
2018   5.00 163,000 -   163,000
2019   5.00 163,000 400,000 563,000
2020   5.00 143,000 400,000 543,000
2021   5.00 123,000 400,000 523,000
2022   5.00 103,000 400,000 503,000
2023   5.00 83,000 400,000 483,000
2024   5.25 63,000 400,000 463,000
2025   5.25 42,000 400,000 442,000
2026   5.25      21,000     400,000     421,000

Total $ 1,882,000 $ 3,200,000 $ 5,082,000

Interest on the bonds of the above issue is payable semi annually on November
1, and May 1.  Principal is payable annually on May 1. Non-Callable.
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HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
STATEMENT OF BONDED INDEBTEDNESS

YEAR ENDED JUNE 30, 2011

2009 REFUNDING BONDS  $ 12,125,000

Balance payable as follows:

Year  Rate   Interest  Principal    Total   

2012   2.50 $   310,150 $ 1,350,000 $ 1,660,150
2013   2.40 276,400 1,385,000 1,661,400
2014   2.75 243,160 1,435,000 1,678,160
2015   3.25 203,698 1,475,000 1,678,698
2016   3.50 155,760 1,515,000 1,670,760
2017   3.35 102,736 1,510,000 1,612,736
2018   3.50      52,150   1,490,000   1,542,150

Total $ 1,344,054 $10,160,000 $11,504,054

Interest on the bonds of the above issue is payable semi-annually on November
1, and May 1.  Principal is payable annually on May 1. Non-Callable.
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HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
STATEMENT OF BONDED INDEBTEDNESS

YEAR ENDED JUNE 30, 2011

2005 REFUNDING BONDS  $ 6,575,000

Balance payable as follows:

Year  Rate   Interest  Principal    Total   

2012   5.00 $   276,476 $   405,000 $   681,476
2013   5.00 256,226 420,000 676,226
2014   5.00 235,226 430,000 665,226
2015   5.00 213,726 455,000 668,726
2016   4.00 190,976 490,000 680,976
2017   4.00 171,376 565,000 736,376
2018   4.00     148,776 655,000 803,776
2019   4.00 122,576 745,000 867,576
2020   4.10 92,776 745,000 837,776
2021   4.125 62,232 745,000 807,232
2022   4.20      31,500     750,000     781,500

Total $ 1,801,866 $ 6,405,000 $ 8,206,866

Interest on the bonds of the above issue is payable semi-annually on November
1, and May 1.  Principal is payable annually on May 1. 

   

- 41 -



HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
STATEMENT OF BONDED INDEBTEDNESS

YEAR ENDED JUNE 30, 2011

2006 REFUNDING BONDS  $   3,190,000

Balance payable as follows:

Year  Rate   Interest  Principal    Total   

2012  4.000 $   129,512 $       -  $   129,512
2013  4.000 129,512 -  129,512
2014  4.000 129,512 -  129,512
2015  4.000 129,512 -  129,512
2016  4.000 129,512 -  129,512
2017  4.000 129,512 -  129,512
2018  4.000     129,512 -  129,512
2019  4.000 129,512 30,000 159,512
2020  4.000 128,312 30,000 158,512
2021  4.000 127,112 30,000 157,512
2022  4.000 125,912 30,000 155,512
2023  4.000 124,712 775,000 899,712
2024  4.000 93,712 765,000 858,712
2025  4.125      63,112 755,000 818,112
2026  4.125      31,968     775,000     806,968

Total $ 1,730,936 $ 3,190,000 $ 4,920,936

Interest on the bonds of the above issue is payable semi-annually on November
1, and May 1.  Principal is payable annually on May 1. 
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HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
STATEMENT OF BONDED INDEBTEDNESS

YEAR ENDED JUNE 30, 2011

1998 SCHOOL IMPROVEMENT BONDS $    307,985
 

Balance payable as follows:

Year  Rate  Interest  Principal    Total  

2012  4.76 $   1,921 $   19,705 $   21,626
2013  4.76    12,260     52,619     64,879

Total $  14,181 $   72,324 $   86,505

Interest and principal on the bonds of the above issue is payable annually on
May 15.  As part of the Durant Settlement the annual principal and interest
payments are to be made directly by the State of Michigan.
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HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2011

Federal Pass-Through  Program  
Federal Grantor/Pass-Through CFDA  Grantor's   or Award 
  Grantor/ Program Title             Number      Number       Amount  

U.S. Department of Education

Passed Through State Department
  of Education:

Education Stabilization Fund  84.394 1125251011 $  344,830
1025250910 853,316

   

  Title I - Educationally
    Deprived 84.010 1115301011 356,746

1015300910 354,816

ARRA Title I A                     84.389 1015350910 193,540

Education Jobs Fund 84.410A 1125451011 657,750

Improving Teacher Quality 84.367 1115301011 152,530
1005200910 152,714

Passed Through Intermediate
  School District:

IDEA Flow Through 84.027 200,500

ARRA IDEA Flow Through         84.391  100,608

Perkins CTE 84.048 28,994

TOTAL DEPARTMENT OF EDUCATION

(continued on next page)



   
 Accrued  Accrued   
(Deferred) (Memo only) (Deferred)  

   Revenue  Prior Year     Revenue   
July 1, 2010 Expenditures Expenditures  Receipts June 30, 2011

$        -  $    344,830 $  344,830 $         -  
     166,010 853,316          -     166,010             -  

166,010 344,830 510,840 -  

-  306,399 288,232 18,167
      29,816  354,816          -      29,816           -  
      29,816             306,399 318,048 18,167

26,095 193,540 -  26,095 -  

-  *    657,750 657,750 -  

-  152,530 152,530 -  
          6,221 152,714          -       6,221           -  
        6,221      152,530    158,751           -  

228,142 1,461,509 1,671,484 18,167

-  200,500 200,500 -  

      -  100,608 100,608 -  

       4,657       28,994     33,651           -  

 

232,799 1,791,611 2,006,243 18,167
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HASTINGS AREA SCHOOL SYSTEM

OTHER SUPPLEMENTAL INFORMATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - Continued

YEAR ENDED JUNE 30, 2011

Federal Pass-Through  Program  
Federal Grantor/Pass-Through Grantor/ CFDA  Grantor's   or Award 
Grantor/Program Title                Number      Number       Amount  

U.S. DEPARTMENT OF AGRICULTURE

Nutrition Cluster

Passed Through State Department
  of Education:

Summer Food Service Program 10.559 10-11  13,802

    National School Lunch Program 10.555 09-10  398,041
10-11  359,619

      National School Lunch Breakfast 10.553 09-10  78,612
10-11  71,500

Direct Programs - non-cash assistance
    Entitlement Commodities 10.555 10-11  55,028
   Bonus Commodities 10.555 10-11  -  

TOTAL DEPARTMENT OF AGRICULTURE

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

Passed Through Intermediate 
  School District:

    Medicaid Outreach  93.778 6,988

TOTAL FEDERAL FINANCIAL ASSISTANCE

Notes:
1.*Designates Major Program.
2. Dollar threshold used to distinguish between Type A and Type B programs -
   $300,000.
3. Expenditures in this schedule are in agreement with amounts reported in
   the financial statements.
4. The amounts reported on the R7120 reconcile with this schedule.
5. This schedule has been prepared under the modified accrual basis of      
   accounting



     Accrued  Accrued 
    (Deferred) (Memo only) (Deferred)
   Revenue  Prior Year    Revenue 
July 1, 2010 Expenditures Expenditures  Receipts June 30, 2011

-  *      2,795 -  2,795

-  355,728 42,313 42,313 -  
         -       359,619    359,619             -  

-         *    401,932 401,932 -  

-  72,178 6,434 6,434 -  
         -         71,500       71,500             -  

-        *     77,934 77,934 -  

-  55,028 55,028 -  
         -               -         -            -  
         -  *     55,028     55,028             -  

         -  537,689 534,894 2,795 

         -             6,988      6,988            -  

$    232,799 $  2,336,288 $2,548,125 $      20,962
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HASTINGS AREA SCHOOL SYSTEM

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2011

1.  Summary of auditor’s results:

(I) An unqualified opinion was issued on the financial
statements.

(ii) No material weakness or significant deficiency in internal
control were disclosed by the audit of the financial statements.

(iii) The audit disclosed no noncompliance.

(iv) No material weakness or significant deficiency in internal
control over major programs were disclosed by the audit.

(v) An unqualified opinion was issued on Compliance for major
programs.

(vi) No audit findings were disclosed.

(vii) Major programs: U.S. Department of Education

                              84.410A Education Jobs Funds
                    

U.S. Department of Agriculture

10.553, 10.555 & 10.559 Nutrition Cluster

(viii) Dollar threshold used to distinguish between Type A and Type
B programs: $300,000

(ix) Hastings Area School System qualified as a low-risk auditee.

2. Findings relating to the financial statements which are required to be
reported in accordance with GAGAS.

NONE

3. Findings and questioned costs for Federal awards.

NONE

4. Prior year findings:

NONE

- 50 -












